
MEETING MINUTES 
 
 
GENERAL BOARD MEETING OF BLACK SWANS – FUTURES STUDIES STUDENTS OF TURKU 
 
Time: 1.10.2015 at 17:00 
 
Place: LS14, Turku School of Economics, Rehtoripellonkatu, Turku 
 
Present: Nicolas Balcom-Raleigh, Pasi Hario, Marianna Mäki-Teeri, Marjukka Parkkinen, Laura 
Pouru, Henna-Maria Uusitupa 
 
1. Opening the meeting 
 
The vice chair of the association Nicolas Balcom-Raleigh opened the meeting at 17:13.  
 
2. Calling the meeting to order 
 
Nick Balcom-Raleigh was elected as the chair of the meeting.  
Marjukka Parkkinen was elected as the secretary of the meeting.  
 
3. Legality of the meeting 
 
As the chair and half of the board members are present, the quorum is met. 
 
4. Approving the agenda 
 
Marjukka suggested adding the category of other issues as point 10 + a topic of checking the 
minutes under other issues. 
Marianna: calendar addition, adding the next board meeting. 
 
Decision: Suggestions approved. 
 
5. Welcome Party on 8.10 - updates and refinements 
 

- FFRC will give us money 
- Help needed: Henna can help on Thursday,  
- Marianna made a print screen for t-shirts & canvas bags. 
- Nick plans for an icebreaker 
- Nick and Marianna will send a tutor invitation for new-comers 
- Everyone contacts heir own class 

 
6. Communication of Board Meetings  
 
Proposal: To show our commitment to openness, we notify members of board meetings. 
 
Discussion: Both decisions and agenda should be published.  



Marianna: when knowing the board meeting dates, they could be put in the newsletter. Also a 
Facebook event could be created. Meeting minutes could be added (as a link) to the newsletter. 
 
Decision: Information about Black Swans board meetings is announced in the newsletter and also 
to publish them as Facebook events. Meeting minutes on the website. Agendas are posted in 
Facebook events. 
 
7. TYY decisions 
 
We are approved as an association by PRH (Patentti- ja rekisterihallitus). Congratulations. 
 
7a. PRH Fee Reimbursement 
 
Laura Pouru paid 85 euro for the second application for PRH, it was decided that Laura will be paid 
once we receive the starting grant from TYY. A bank account is needed first.  
 
Decision: Laura Pouru will open the Black Swans – Futures studies students of Turku ry’s bank 
account in Nordea. Rights to use the bank account will be given to treasurer Laura Pouru and vice-
chair Nicholas Balcom Raleigh. 
 
Laura will also find out information from TYY about the reimbursement and if they could pay for 
the both rounds. If they will not, first round is on Pasi. 
 
7b. Discussion: What training would we like from TYY Dev Day for Sub Orgs?   
Dev Day is coming in November.  
 
Pasi: Training for the treasurers is traditional. Party responsible are helped to check what spaces 
they can get from TYY.  
Laura: Studying on the treasurer’s material from 2014, help is needed. 
Pasi: suggests alumni advising from a company. 
 
7c. Inviting Black Swans members to run for TYY office 
Nomination has to be done by 5th October. Information from TYY will be put on Facebook. 
http://www.tyy.fi/fi/ylioppilaskunta/edustajistovaalit-2015 
 
7d. Discussion: TYY Funding  
Laura: There is the basic funding (perusavustus) and project (projektiavustus) and separate 
funding (erillisavustus). Separate funding applied by 15th November, next time 28th February. 
Project funding for example for an expert guest speaker. An anniversary is an example for 
separate funding. However, money Is paid afterwards, which is difficult at this point.  
 
Decision: Nick and Laura will work with the application for the basic funding. Another meeting for 
planning for the application. Everyone will think about ideas for applications. 
 
7e. Discussion: Universitas Fund for new programming 
Funding for an own course or additional programming. Total amount is 10 000 euros that is 
divided in 2015, will start again later. 



 
Suggestions:  
Nick/ Critical futures course 
Pasi/ E-Delphi from Otavan opisto in English 
+ a course on some new method 
 
Decision: Will be discussed in membership meeting 
 
8. Additional updates from our focus areas 
 
8a. Treasurer/ Laura: 
 
Questions: What is the difference between ainejärjestö, tiedekuntajärjestö and alayhdistys? 
This year’s annual report needs to be done before end of March. 
 
8b. Academic/ Henna-Maria 
 
Liisa Luoto was intervewing Henna-Maria and Marjukka for the development of master’s program. 
Luoto is planning to discuss the opinions with the teachers. FFRC development day (5th October) is 
another opportunity to develop the program. There are positive signs of development and the will 
to develop. Gathering feedback for example was discussed during the interview with Liisa. She is 
also a contact person for Henna-Maria to reach, if needed. Henna-Maria will ask Liisa to interview 
via e-mail the rest of the board. 
 
Nick: Feedback system pilot is used somewhere in UTU. The current teedback system is not 
working neither for students/ staff. 
 
Henna-Maria: How will we participate in steering group educational meetings? Currently two 
actual members and Henna-Maria presenting Black Swans. 
Decision: Application process will be opened. We are aiming for three student members in the 
board, 1 from BS board and 2 outsiders. Henna-Maria will draft an e-mail (Marianna will send it) 
asking people to volunteer. Board will select the members.  
 
8c. Social/ Marjukka 
 
Henna-Maria: Organising an event a creative futures studies (Antti + dance) 
Pasi: Mini-seminar + gala for the annual party, crosscultural  
 
//Pasi’s gone 18:36 
 
Decision: Pre-christmas party between 23.11.–12.12. Marjukka will open a Facebook thread. 
 
8d. Career/ alumni/ Nick 
 
Nick has a potential speaker for “Meet a Futurist series”, a consultant and an entrepreneur. 
 
8e. Communications/ Marianna 



 
Marianna will correct association’s name on TYY webpage, when it starts working. 
Logo was updated. 
Greetings to new students updated. 
Web site updated: introduction, pics, roles, etc. 
Party invitations are put to our e-mail, asked to forward. Marianna will put a link to TYY event 
page.  
Marianna will send the newsletter: welcome party, TYY suborg status, board intro, logo, TYY 
board, upcoming events, pre-christmas, next board meeting. Marianna will make FB-events. 
 
Marjukka: 

- Anne Arvonen will add the logo and link to BS page on master’s degree page 
- Possible mention in Futuuri 
- Possible mention in Kylteri 

 
8. FFRC Dev Day on 5.10. 
 
Henna-Maria, Nick, and Marjukka going. 
Decision: Advocating students’ interest  
 
9. Process for Action Plan 2016 / Formation of Subcommittee 
 
Decision: Laura checks which plan is needed. Marjukka and Nick will proceed and suggest 
something on the next meeting.  
 
10. Next meeting 
 
Next board meeting 3.11. 17:00 o’clock. 
 
11. Black Swans led Symposium or Conference 
 
Conference too big, seminar could be tried.  
Many advantages. Summer problematic. 
 
Decision: Discuss it in a separate meeting later. 
 
12. Other issues 
 
Suggestion: Minutes will not be scrutinized. Instead accepted in the following meeting. 
 
Proposal accepted.  
 
Suggestion: Accepting the meeting minutes from the last meeting 
 
Proposal accepted. 
 
13. Closing the meeting 



 
 Nicolas Balcom-Raleigh closed the meeting at 19:10. 
 
 
 
 
 
 
___________________________           ____________________________ 
Nicolas Balcom-Raleigh   Marjukka Parkkinen 
Chairman of the meeting   Secretary 
 


